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The Kuk’s Spirit
Mutual Respect
United Effort
Benevolence
Charitable
Gratefulness and Recognition
Dedicated to Serving the Community

Vision
Children are nurtured, Youngsters are educated
Adults are supported to contribute
Elderly are cared for
The less fortunate are lightened with hope.

Mission
To be the most prominent and committed charitable organization.
In the Kuk’s Spirit to do good deeds with benevolence.
Dedicated in protecting the young and the innocent,
caring for the elderly and the underprivileged,
aiding the poor and healing the sick,
educating the young and nurturing their morality,
providing recreation to the public, caring for the environment,
passing on the cultural inheritance and
bringing goodness to the community

Values

Fine traditions, Accommodate the current needs
People-oriented, Care and appreciation
Sound governance, Pragmatism and innovative
Integrity, Vigilance
Optimal use of resources, Cost-effectiveness
Professional team, Service with heart
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Po Leung Kuk
Ngan Po Ling College
Annual School Plan

2023/24

Major Concerns

To further develop effective learning and teaching strategies for academic
1. pursuit via self-directed learning and collaboration for real-life application

To cultivate a respectful, compassionate and dedicated school community
2. through organizing and participating in school events

To strengthen students' leadership roles and systemize career orientation
3. programs for grooming responsible and aspiring global citizens
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Major Concern : To further develop effective learning and teaching strategies for academic pursuit via self-directed learning and collaboration
for real-life application

Feedback and follow-up actions from the previous school year:

Junior form STEAM curriculum, renovation works of STEAM Lab and Chinese Medicine Research Centre will be the last phase of STEAM education
development. Students should be encouraged to invent products to solve real life problems. STEAM activities should be designed to encourage whole-
school participation. Cross curricular collaboration has to be included in junior form STEAM curriculum planning.

Learning and teaching support relies on online platforms which centralize L&T activities and materials for easy access and monitoring. Teaching
channels and videos on demand need to be promoted across all subjects.

Reading activities like reading scheme, book purchase scheme and book fair have to be carried out throughout the year. Online learning platforms or
eBooks can be located for new library stock and IB collection. Regular promotion of books, library services and highlights can further attract readers
to visit the library and form the reading habit.

Open classroom sessions can be organized in the beginning of the academic year so new teachers can have a quick understanding of the elements for
a good lesson. For the workshop catering for learner diversity, it is suggested to arrange subject-based sharing sessions to have focused discussion on
learning and teaching strategies. For the workshop of middle managers, external resources, such as retired principals and teachers, can be invited to
enrich the content of workshops for middle managers. Early planning of Staff Development Day is suggested to align the objectives with major
concerns and the needs of the school.

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school
plan, please mark it with % for information and follow-up by subject panels and functional committees.)

. - Method of Time Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Scale person Required
e To enhance | e Hold common | e All subjects provide e- | e SSE data Whole Academic |e Relevant
academic preparation lessons for learning materials for Assignment year Affairs subject
performance by subject teachers of the students’ self-directed Check  and members reference
refining whole form to facilitate learning Lesson materials
teaching timely  sharing  of 80% of teachers agree Observation Subject
materials, teaching progress and that professional records panel heads
methodologies strategies exchange of teaching
and the | e Further enrich subject ideas  takes  place Subject
environment resources bank with e- during staff teachers
resources and updated development
learning materials programmes
e Develop subject-based The number of
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teaching video resources
bank

repeaters lowers

Equip teachers with More than 70% of Evaluation Whole ChanKP Relevant
effective learning and teachers feel confident survey year LeeKH external
teaching methodologies in applying newly courses and
through internal sharing learnt teaching workshops
(e.g. open classroom) methodologies for
and external resources professional
development
Share most updated At least 30% of staff Self- Whole ChanKP EDB, PLK
information and attend courses evaluation year LukSH and external
encourage staff, organized by external report by YeungCY organizations
especially new staff to organizations participating
join courses More than 70% of staff
Conduct  professional respondents feel Evaluation
development workshops satisfied with  Staff surveys of
on Staff Development Development Day Staff
Day Development
Days
To provide Organize regular More than 70% of Evaluation Whole LaiYY Nil
support to new mentor-mentee meetings respondents feel forms year NgSL
colleagues to satisfied with Mentor- submitted by
adapt to the mentee programme mentors and
school culture mentees
and Appraisal
environment
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To promote | e Implement book sharing 80% of students are able Library loan Whole WongHS |e Reading
self-learning activity in  language to complete book sharing records year HaT grant
via reading subjects activity in class or in SSE data YuenWK
activities and | e Form reading habit via library book sharing SBA scores Manon
community regular reading sharing session Students’
sessions 80% of students have presentation
visited llbrary for performance
borrowing books Observation
Book sharing and feedback
presentations are done by from language
librarians in morning teachers
assemblies
e Integrate Chinese 100% F1 to F3 Students’ Whole YuenWK | Nil
classical literature like students are able to performance year LiCW
"The Journey to the West’ complete the core in
into F.1 to F3 NCS questions  in  the assignments
Chinese curriculum reading tasks. and
F1 to F3 high assessments
achievers can get 80%
of  the extended
questions correct
To provide | e Organize co-curricular All subjects provide Loan record Whole LeeKH e Relevant
active learning reading activities in morning reading SSE data year Ho YK library
environments morning reading session materials on Student Ching TH workshops
and build sessions time survey Dhatney
reading habit e Provide morning reading Students’ loan record Teacher
materials related to real increase survey
life application At least 5 quality
e Maintain the quality of library activities are
school library to organized
accommodate more Language subjects
students incorporate library
e Conduct lessons in lessons and visits
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library
Promote books by book

display in  morning
assemblies and on
library IG platform
Organize diversified
library activities:
e reading
scheme/reading
award
e book tour
e book fair
e book purchase
scheme
e To promote the Incorporate online More than 80% of System usage Whole WongLH | Nil
students’  self- learning tools in teachers have adopted year ChanWH
directed teaching the online learning
learning  with Help teachers boost tools such as Google
the use of students' learning Classroom, HKedCity
technology progress  with  the platform in the
knowledge effective use of online teaching
learning tools methodologies
Introduce  educational Both high and low Platform Whole YuenWK |e DLG fund
apps and online self- achievers show usage year LiCW
learning platforms like interests in using these Feedback ChoiCH
“The Chairman’s Bao”, learning apps and the from students
or “TV5 monde” to online reading & teachers
facilitate  self-directed platform Students’
learning of students High achieving performance

students will be able to
have more significant
improvement by doing
extensive reading

in assignment
and
assessments
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exercises

80% of high achievers
can attempt the higher
levels of the extensive
online reading
exercises

100% of low achievers
can finish the basic

online reading
exercises
To promote Organize  Astronomy 30% of junior form SSE data Oct ChanSC Budget for
students’ and STEAM workshops students participate in Feedback onwards preparing
interest in with elements of at least one workshop from students workshop
science and different science and teachers material
engineering subjects
To promote the Organize Incubation STEAM Team SSE data Oct ChanSC Budget for
application of Programme members should Feedback onwards LamCH coaches,
knowledge in Participate in various participate in at least from students training
real-life STEAM related one competition in and teachers courses and
scenarios and competitions each category competition
solve real-life 30% of junior form materials
problems students participate in
the programme
Incorporate the Core 80% of students can Whole IuY
curriculum with the CSD engage in lesson and year SzeSH

curriculum to cultivate
IB Learner Profile and
apply ATL skills e.g.
research skills in real-
life context

submit quality work
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To further
enhance the
school’s
infrastructure
and software in
line with the
promotion and
implementation
of Green
School policy

Collaborate with GO, IT
and Steam to install a
centralized control
system of whole-campus
lighting and air
conditioning

Install SMART toilets

Two systems are put in
use in this academic year
Electricity bill shows a
reduction in energy use
Usage data of lighting,
conditioning and
toilets gives guiding
light in green school
policy

Observation
and feedback
from GO and
janitors
Usage records
Electricity
bills

Whole
year

HaT
HaYM
ChanSC

School fund
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2.

Major Concern : To further groom students to become self-disciplined, respectful and responsible leaders with strong compassion

Feedback and follow-up actions from the previous school year:

Multiple teams of student leaders can form a strong and large positive student force to help create school ethos, order and discipline. Students are
expected to be in charge of most of the students’ activities and school’s anniversary celebration events. To further enhance sense of belonging,
sustainability of teams is the next step to achieve by establishing mentorship scheme and involving student leaders to select successors.

Cross collaboration opportunities among student leaders from different teams have to be created and thus teamwork can be promoted.

The annual school theme, character strength as well as form virtues should be emphasized in all programmes throughout the year. Core values should
be included in committee and subject panel for the planning of learning and teaching. Promotion of moral scholarship and awards for some good
behaviour shall be strengthened.

Support programmes should be arranged for developmental purposes instead of just one-off activities. Students in need have to be well monitored
by multi-committees to ensure progressive development.

Life Education and Morning Assemblies need continuous updates in whole-school curriculum, content, presentation modes and audience
involvement. A reminder of proper manners has to be displayed at the beginning of every Life Education assembly. Special arrangements can be
made for community service, interactive games, competition sessions, etc.

Collaboration between MCN and CSD helps the arrangements of mainland tours. Visits to sister schools can be arranged and a longer CSD trip can
be opted for more in-depth travelling and better understanding of the history, culture and recent development in the nation.

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school
plan, please mark it with % for information and follow-up by subject panels and functional committees.)

. - Method of Time | Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Scale person Required
e To promote | ® Implement synchronized | The number of | Observation from | Whole All DC NIL
better self- measures in the use of disciplinary cases drops Discipline teachers year Members
discipline  on mobile devices below 50 e Punishment record
using electronic |e Form a student self- statistics
devices  only regulatory class
under the association and empower
teacher’s student leaders to remind
supervision in and supervise peers
campus for
learning
purpose
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e To build a Empower student leaders |® The number of | Observation from | Whole All DC NIL
respectful like prefects, monitors, disciplinary cases drops Discipline teachers year members
culture in SU President, etc. to by 20% e Award &
campus and control mass discipline |e The number of awards Punishment record
nurture students Organize regular prefect for desirable behaviour statistics
with self- and monitor meeting increases by 20%
control and together with some other
discipline student support teams
like Houses and ELAs to
access the performance
of the peers
Award students who have
behaved well and gained
compliment
e To train up Encourage students to |® The number of awards |e Results of | Whole All subject | o Subject &
confident and join different school and reaches over 300 competitions year and committee
well- inter-school activities | e Students show proper [e Observation and committee budget
mannered and competitions  of manner and attitude in feedback from heads
leaders  via different subjects and competitions teachers and
competitions committees coaches
e To train Involve student leadersin [¢  70% of the student [e Evaluation survey | Whole ChanHS e Budget for
responsible, organizing school events leaders involved [e SSE data year ChanPH school
respectful and like: demonstrate any of these |e QObservation and ChanSC events
self-disciplined e Open Day virtues in school activities feedback from ChengPK
student leaders e Sports Days e 70% of the teachers-in- students and LauSY
e Swimming Gala charge feel satisfied with teachers LamCC
e House activities student leaders’ LamKP
e Annual Concert performance LamCL
e School Team Ma}(CL
training \1;7800;\;1?1{{
o Stqd@r}t Union YuCy
activities
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Guide student leaders to
plan, implement and
evaluate school activities

Student leader bodies
like  Student  Union
organize at least four
activities in this school
year

YuenWK

Further strengthen the 80% of students engage SSE data Whole CAS e Budget for
operation of self-initiated in related CAS activities Observation and | Yeéar coordinator, CAS
clubs and social services and  gain  positive feedback from CAS activities
with careful planning and experience students and teachers &
meaningful reflection teachers IB Core
CAS Report teachers
e To introduce Recruit career and life 70% of students acquire Feedback and | Whole LiuL Nil
new student planning ambassadors communication and reflection from | year WongNS
leader roles Introduce different teamwork skills that help students
professions to them to excel in school,
schoolmates careers and the
community
Students are educated
about the requirement of
different professions
Students set achievable
goals for their further
career paths or studies
Form STEAM Student’s A STEAM Student’s SSE data Oct ChanSC e Budget for
Committee Committee is formed Observation  and | onwards LaiMF workshops
Co-organize STEAM / At least 30% of the feedback from LamCH and
Astronomy  workshops workshops / activities are students and activities
with STEAM student’s co-organized with teachers
committee STEAM student’s
committee
e To enhance the Arrange Life Education More than 80% of Teacher survey Whole ChengPK | ¢ Budget for
connection assemblies and lessons teachers agree that the SSE data year Life
among various covering the priority Life Education lessons Qualitative Education
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cross-curricular values embedded in can foster relevant values feedback from lesson
domains in moral, civic and national SSE data related to class teachers and expense
values education values  education is MCN coordinators
education higher or equal to 4
e Coordinate the cross- More than 80% teachers Teacher survey Whole DengJW | ¢ Budget for
subject Student Works agree that the activity can Student works year CaiSS MCN
Display according to ‘My foster relevant values Observation  and activities
Pledge to Act’ feedback  from
teachers
e Organize classroom More than 80% teachers Teacher survey Whole CaiSS
decoration and cleaning agree that the activity can Classroom year LamTY
competition cultivate the concept of cleanliness
shared responsibility and Observation  and
a  dedicated  school feedback from
community class teachers and
janitors
e To create a|e Support NCS students in Participation rate in some Results of | Whole YuenWK | ¢ Subject &
harmonious and learning Chinese History Chinese  History  or competitions year LiCW committee
respectful e Encourage NCS students Chinese related Observation  and budget
school culture to join the Chinese competitions increases feedback from
among student History Creative Design Students will be able to subject teachers
of different Competition and lyric get prizes in  the Discipline record
cultural rewriting competitions competitions
backgrounds
and
nationalities
e To enhance the |® Strengthen a regular A school web update School web | Whole HaT Nil
school image by school web  update procedure has been put in updates record year MangKH
promoting  the procedures place No. of approved ChanCK
school 20th | e Publish regular school Regular updates about social networking ChanCY
anniversary news and achievements school events and accounts
through school on school web students’  performance Followers and
events, web | e  Introduce some popular are found on school web Likes of some
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updates and

social networking sites

All web information is up

approved

publications and platforms for to date Instagram accounts
pl‘Ol’nOtiOI’l of school Some alternative
teams platforms that may be
Student leaders can be operated by  student
trained to help in leaders
managing the accounts
To involve Invite  more  parent Parents’ participation rate Activities Whole HaT e PLK
different volunteers to help and of'the activities organized evaluation reports year HaYM activities
stakeholders to join the school activities is maintained Corresponding ChanCK
participate  in The number of parent participants’ ChanCY
school activities volunteers increases survey MangKH
Over 70% participants SSE data SinKH
are satisfied with the
arrangements of
activities
To promote Organise a seminar “Self- Over 70% of student | e Student survey Oct 2023 | HungOT | Nil
PERMA of Care” for F.4 students participants agree that the | ¢ SSE data
“Positive objective of the | e« Observation and
Emotions” so programme is met feedback from social
that students workers
can be resilient
and dedicated
To enhance Organise a  seminar Over 70% of student | e Student survey Nov CheungKK | Nil
students’ social “Communication  and participants agree that the | e SSE data 2023
intelligence so Social Skills” for F.2 objective of the | e Observation and
that they can students programme is met feedback from social
learn the Organise a  seminar workers Dec LamYH
importance  of “Getting Along with 2023
being respectful Opposite Sex” for F.3 &
to others and get students Feb
along with 2024
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others better Organise a  seminar Nov NgKF
“Love & Respect” for F.5 &
students Dec
2023
Organise a “mental well- Oct 2023 | CheungKK
being enhancement” —May
group 2024
To promote the Conduct community | Over 70% of student Student survey Jan — CheungKK | Nil
character services  group  for participants agree that the Observation and | May
strength of students to equip them objective of the feedback from | 2024
“Kindness” so with  expressing love programme is met social workers
that  students towards others
can be instilled Organise a Table-Role- July LamYH
with certain Play-Game program for 2024
value and concerned students
develop an
empathetic
mindset
To promote the Conduct “Health Talk [e Over 70% of student Student survey Jun 2024 | CheungKK | Nil
character and Test” for F.1 students participants agree that the SSE data
strength of to equip them with anti- objective of the Observation and
“Self- drugs knowledge to programme is met feedback from
discipline”  so maintain mental health social workers
that  students Conduct “Notebook | e Over 20 artworks are Dec
can be Design Competition” for received 2023 —
responsible and selected student leaders | ¢ Improvement in anti- Apr
resist including boarders, drug knowledge will be 2024
temptation Guidance Ambassadors shown among students
and Big Brothers and
Sisters
To promote the Organize a Cheer Station | @ Over 70% of student | e Student survey Jan & NgKF Nil
character Week  with  several participants agree that the | « Observation and Feb
strength of interactive booth objective of the | feedback from social | 2024

“Persistence” so

activities for F.1 — F.6

programme is met

workers
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that  students students
can learn proper
ways to deal
with their
academic stress

e To promote the Conduct “Tufting” | ¢ Over 70% of student Student survey Jul 2024 | HungOT | Nil
character workshop for selected participants agree that the SSE data
strength of junior form students to objective of the Observation  and
“Love” for equip them with programme is met feedback from
students so that expressing love and social workers
they can learn gratitude towards oneself
how to give and others
love, warmth,
and caring
toward oneself
and others

e To address Arrange counselling | ® Progressive improvement | e Observation and | Whole MakCL e Relevant
students’ sessions for students in | 1in participants’ mental, feedback from | year WongLY external
mental, need with clinical and emotional, social SENCo, social counselling
emotional, educational wellbeing and learning | workers and services
social, physical, psychologists motivation guidance teachers
and nutritional Arrange counselling | ® Over 70% of student | e Student Survey
needs through sessions for students in participants agree that the
professional need with counsellors objective of the
help Formulate improvement | programme is met

plans for students in need
and offer subject teachers
and class teachers advice
on handling the students
in daily school life and
learning
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To help students
apply
knowledge,
skills and
attitude to make
wise study /
career choices
and be future
leaders

Service
Service
Scheme and

Employment

Apply  Civil
Outstanding
Award
Youth
Network
Expose students
different aspiration
Interact  with  other
outstanding leaders to
understand own
strengths, ~ weaknesses
and interests

with

Students will be able to
understand the operation
of business entities

Participation rate
increases after
participating students

share their gain

e Student survey
e Presentation quality

e Observation and
feedback from TIC

Whole
year

WongNS
KuKC
LiuL
YeungWL

Nil
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3. Major Concern : To strengthen students' leadership roles and systemize career orientation programs for grooming responsible and aspiring global

citizens

Feedback and follow-up actions from the previous school year:

e (areer and Life Planning Committee should formally apply the whole set of education kit from F.1 — F.5 by LE lessons. After 3 years of
developmental stages, a more systematic and comprehensive Career and Life Planning curriculum with diversified supplementary activities and

workshops will be complete, catering to the needs of students from all forms.

e Re-establishment of regular exchange programmes and overseas symposium at sister schools offer ample opportunities for students to understand
global context as the sister schools are located around the world from Asia to Europe. Students of different levels should be allocated to different
programmes to prevent similar students from taking all places of exchange tour.

e Receiving guests and students from sister schools further benefits the whole school for an open and multicultural school context.

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school
plan, please mark it with % for information and follow-up by subject panels and functional committees.)

Target Implementation Strategy Success Criterion Method- of Time Scale Responsible Res01.1rce
Evaluation person Required
e To strengthen |® Provide leadership Over 70% of student SSE data Whole year PanS Budget for
students’ training to the MCN participants agree that Observation leadership
leadership ambassadors the objective of the and feedback programmes
skills o Arrange fraining programme is met . from teachers CheungT
meetings for Guidance T@achers are satisfied and students TongYC
Ambassadors and Big with the performance of (Guidance
Brothers and Sisters to student leaders Ambassadors)
enhance participants’
leadership  skills and LamKY
strengthen their bonding WongKI
WongWC
(Big Brothers
and Sisters)
e Organize a team-building 70% of the participants Feb 2024 LeungYL
day camp for the prefect agree that the objective KwongTW

team for the purpose of
enhancing prefects’
leadership  skills and

of the activity is met
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strengthening their

bonding
To equip Organize Leadership | e Over 70% of participants Student Nov 2023 - WongLY Relevant
students with skills enhancement group agree that the objective Survey May 2024 NgKF external
the character for selected F.1 — F.6 of the programme is met Observation courses,
strength of students to explore their and feedback workshops
“leadership” personal strengths from  social and
so that they Conduct a SEN workers Whole Year professional
can be Developmental ~ Group help
adaptable  to for selected F.1 — F.6
changes, and students to equip them
become with leadership skills and
versatile  and explore their personal
well-balanced strengths
intellectuals Conduct a SEN Nov 2023 — WongLY

Developmental ~ Group May 2024 LamYH

for selected F.1 — F.6

students to equip them

with leadership skills
To nurture Organize 2 tiers of |e At least 30 students Attendance October ChanSC Coaches for
students  via Astronomy Club joined Astronomy Club rate onwards LamCH running club
diversified activities Tier 1 activities with Student survey activities and
non-academic Organize STEAM team participation rate more Feedback from conducting
activities and training with a new focus than 70% students and training
career on cloud based IoT |e Atleast5 students joined teachers

orientation

technology

Astronomy Club Tier 2
training with
participation rate more
than 70%

At least 40 students
joined in STEAM Teams
training with

participation rate more
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than 70%

e Apply 2 Business School Students acquire | ® Student survey | Whole year WongNS e Business &
Partnership Programmes communication and | e Participation KuKC School
for students at all levels teamwork skills that help rate LiuL Partnership
them to excel in school, |e Observation YeungWL
careers and the and feedback
community from teachers
Students are educated and students
about the requirement of
different professions
Students set achievable
goals for their further
career paths or studies
e To promote |[® Provide Mainland More than 80% of |e Enrolment and | Mar/Jun PanS e (CSD grant
global Exchange Programmes students and teachers participation 2024 ChengPK
citizenship and renew Sister School agree that the activities rate
education Scheme can provide students with | e  Student/
e Provide students with the perspective of global Teacher Mar & Jun Manon
relevant activities, e.g. citizens Survey 2024 IuY
CAS trip, CSD trip e Observation
e Reconnect with sister and feedback | Whole year HaT
schools in Singapore, from teachers LeeKH
Mainland, New Zealand and students ChengPK
and France Manon
e Receive students from 30 Nov HaT
sister schools to have LeungYL
school visit programmes
e To provide | Conduct group projects 80% of students are able | e Quality of | Jan 2024 — YuenWK NIL
learning with  the  following to submit quality work project work Jun 2024 LiCW
support to themes 80% of students are able |® Scores ChoiCH
prepare e F.1: Travelling to present in front of the | e Observation
students to be e F.2: Opening a cafe class fluently and feedback
a global e F.3: Planning a study High achievers are able of teachers and
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citizen tour to show their students
understanding of cultures
and global view

To guide F.3 to Organise one-on-one Improvement in Observation Whole Year MakCL e (ollaboration
F.6 students to meetings, develop and participants’ learning and feedback with
set achievable follow up goal setting motivation and academic from all Academic
study goals so and study plans with low performance guidance Aftairs
that they can achievers teachers and Committee
have a clearer social workers
direction  on Students’
their study for academic
their  future performance
career
planning
To widen the Hold JUPAS Talk Success rate of JUPAS JUPAS results Oct 2023 KuKC, e External
career and Help students set target admission and Band A Parent/Student WongNS speakers
study choices by providing F.6 students offer  increase  with survey
for students with updated information strategic planning

about different study Students are able to make
To assist programmes in local informed choices of the
students to tertiary institutes and tertiary study
make  well- their admissions programmes
informed and requirement
responsible
further ~ study Set up JUPAS account Oct — Nov KuKC Nil
path 'and and demonstrate OLE 2023
career choices /Other  Qualification

input
To prepare Help  students  well
students  for prepare  for  JUPAS
post- application
secondary Set career room during Nov 2023 KuKC Nil
mnstitution F.6 parents day and July 2024

Annual School Plan (ASP) PLKNPLC2324 Page 20 of 37




admission

JUPAS release day

Help students set target
by providing F.6 students
with updated information
about different study
programmes in local
tertiary institutes, their
admissions requirement
and NPL graduates’ DSE
results

Apply E-apps / Scheme
for Admission of Hong
Kong Students to
Mainland Higher
Education Institutions
Provide F.6 students with
updated information
about different study
programmes in  non
JUPAS tertiary institutes
and their admissions
requirement

Hold career talks in
collaborate with IB
Organize a career fair to
introduce multiple
pathways to senior form
students

Establish connection
with local, mainland and
oversea universities
Mainland: Tsinghua
University, Peking
University and Fudan

Non JUPAS
tertiary
institutes
admission
results

Feb 2024

WongNS

Nil

University
admission
results

Whole year

KuKC
LauYK

Nil
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University

e To help Hold CLP LE lessons for Students have adequate Student survey | Whole year KuKC e External
students F.1 to F.5 students self-understanding to Feedback from SzeSH speaker
understand To help students develop make their choice of students  and LiuL
their interests, an accurate account of tertiary study in teachers
abilities  and their own personality relevance to their ability,
career traits and understand its interest, character and
inclinations influence on  future potential

career/academic pursuit
Hold F.4 and F.5 Life Students are able to have Mock JUPAS | Oct 2023 KuKC e Public exam
Education lesson in preliminary  preference results LiuL results
collaborate with GC, on their esteemed Students e Admission
MCN. program in F.4-5 subsequent grades of
To help students set Students set achievable academic different
target by providing F.4 goals for their further performance university
and F.5 students with career paths or studies programmes
updated information
about different study
programmes in local
tertiary institutes, their
admissions requirement
and NPL graduates’ DSE
results as well as career
opportunities.
Hold subject selection Students are able to have Student/Parent | Nov 2023 & KuKC e PTA fund
talks for F.3 students and preliminary  preference survey May 2024 YeungWL
parents on electives

Students are able to make

informed choices of the

subjects studied in F.4
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OLE week Students set achievable Participation June 2024 LiuL e LWL fund
goals for their further rate YeungWL
career paths or studies Student/Parent
survey
Encourage NCS students 70% of NCS students Participation June 2024 YuenWK Nil
to join career talks and join university talks and rate LiCW
activities that are Open Days Student/Parent ChoiCH
specified  for  NCS 1 — 2 career visits are survey
students organized and specified

for NCS students

Annual School Plan (ASP) PLKNPLC2324

Page 23 of 37




Po Leung Kuk Ngan Po Ling College
Budgeted Capacity Enhancement Grant for the School Year 2023 — 2024
Po Leung Kuk Ngan Po Ling College
Committee Meetings and Subject Meetings

Name of School:
Means by which teachers have been consulted:

No. of operating classes: 30
Task Major Area(s) of Stratesies Benefits Time Resources Success Methods of People
Concern g Anticipated Scale Required Criteria Evaluation Responsible
Better - Observation
adaption  of - A positive from
Orientatio | - To develop sense | - Ice-breaking new Form 1 start .Of teachers
. . Coach  and secondary life | - Verbal Form 1
n Program | of belonging activities students July ooramme for Form 1 feedback Admission
for Form 1 | - To get familiar | - Orienteering Relieve 2024 to | PTO8 . .

. , fee for service students from Committee
students of | with school | - Mass games teachers August ovider - Positive students and | and Enelish
2024 — | setting and | - Language immersion | workload for | 2024 p &

X o . HK$20,000 feedback parents Department
2025 routines activities organizing and .
reparing  for from students | - Post activity
EC tivities and teachers evaluation
survey
- Spare  more
time and
- To prepare space for |
learning and Sentemb | Sala and teachers  to Eiidlba(:k
Teachin teaching materials | - To  help  design | - To ease erp 2023 anticriy ated streamline teachers Academic
SIS | U To create space | learning and | teachers’ Heip learning and Affairs
assistants for teachers for | teaching materials workload to August | adjustments teachin - Staff Committee
: g 2024 HK$546,147 2 assessment
professional strategies and renorts
development have p
professional
development
Total HK$566,147

Beginning Balance 1.9.2023
Estimated Provision in 2023-24

Estimated Balance c/d as at 31 Aug 2024

HK$216,938.82
770 students x HK$743 = HK$572,110.00
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E R AT EE
2023-2024 BB4E

T’%E%EE’]E%ET@ '

ERERREGE - SRR R o IEREER A B R
2 FETHER A Y el S B R (B Eh K -
3. e HEFEER - I HEEE

THH AT HEFSZ ($)
1 | BEEE
HhaE $2,500
BEr& $2,500
2 | AR
e TS ETE] $0
3 | BAEEE)
Ak EE $15,000
4 | Efth
Database: Gale in context: global issues & gale school package $45,000
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Po Leung Kuk Ngan Po Ling College

Plan on the Use of the Life-wide Learning Grant

2023-2024 School Year

Jun 2022 ver.

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources, plan to deploy the Grant for promoting
the following items.

Category 1: To organise / participate in life-wide learning activities

No. Activity Name Proposed Target Students Brief Description and Objective of Domain Brief Essential Learning Experiences
Date = the Activity (Please Description (Please put a U the appropriate
& .
= select or fill of the box(es);
—_ 2 in the Monitoring more than one option can be
‘1} E domain of / selected)
Level Estimated = . the activity | Evaluation 4
Number of g g as Mechanism | £ e
Participants 3 3 appropriate) = 2 2
w c o = (<5} @ [<5}
2 = °E | 5|8 | g g
£ = S | %l & | gl W
D
g ° 0D S| o b= 0l E
G = =g 8| s¢| 2 =
IS =2 = 5 %) = o < —
2 >3 ¢ S5 2| =
o LT3 2| =s=| E| @
L = 9= < g [<5) = o
g2 > 23| 5| S
=1L 3 ajlal ol Ol
11 Local Activities: To organise life-wide learning activities in different KL As / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to
‘ cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values and attitudes
. 1. Teacher
STEAM Fun Days End of To promote STEA,M Educapon and CFOS?' . observation
1 - F1-F5 600 $30,000 $50 to arouse students’ interest in Disciplinary .
(Science Week) June 2024 . . 2. Students
applied science (STEM) :
evaluation
Cross- 1. Teacher
Nov 2023 - To develop students’ skills and e observation
2 STEAM Workshops Aug 2024 F1-F6 60 $30,000 $500 knowledge in STEAM related areas (DS'.T_(EK/III)nary 2. Students'
evaluation
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To equip students with STEAM-
related skills and knowledge and to

inspire students with innovative Cross- 1. Teacher
. - Nov 2023 - solution and therefore awake the o observation
Robotics Team Training Aug 2024 F1-F6 25 $50,000 $2,000 creative mind of students. A series (DS'.T_(E‘K/II')MW 2. Students'
of modularized training with a focus evaluation
on STEAM skills and knowledge
will be provided to participants
To provide potential students
inventors / researchers ample
opportunities to apply their skills 1 Teacher
Invention and Nov 2023 - and knowledge in actualizing their Cross- oi)servation
investigation Aug 2024 F1-F5 20 $80,000 $4,000 | ideas. A series of training with a Disciplinary 2 Students
competitions focus on STEAM skills, scientific (STEM) e\-/aluation
knowledge, product design,
marketing and research skill will be
provided to participants
To promote general science through
astronomy and to foster an
appreciation of astronomy as a Cross- 1. Teacher
Nov 2023 - nature science. A series of lectures L observation
Astronomy Club Aug 2024 F1-F6 40 $40,000 $1,000 and hands-on activities will be (DS:.T_(ER/II')naW 2. Students'
arranged. Students will also evaluation
participate in local and non-local
astronomy competitions
To engages students in thinking
critically, analysing data, and
prototyping creative hands-on Cross- 1. Teacher
LEGO Spike Prime Nov 2023 - solutions for complex problems with e observation
related competitions Aug 2024 F1-F5 20 $40,000 $2,000 real-world relevance. A series of (DS:.T_(ER/II')nary 2. Students'
training will be provided with a evaluation
focus on promoting students’ self-
directed learning
1. Teacher
Physics in Motion To allow students to apply Physics . observation
@Ocean Park Jun 2024 F1-F5 100 $24,900 $249 theory into daily application Physics 2. Students'
evaluation
o 1. Teacher
o Nov 2023 - To develop _students skills and Cros_s- _ observation
ITP Team Training Aug 2024 F1-F.6 25 $50,000 $2,000 | knowledge in computer or IT Disciplinary 2 Students'
support related areas (STEM) e\./aluation
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To provide potential students

. o 1. Teacher
- Nov 2023 - mventors_ample opportunities to Cros_s— _ observation
9 IT-related competitions Aug 2024 F1-F.6 25 $50,000 $2,000 | apply their programming skills and Disciplinary 2 Students'
knowledge in actualizing their ideas | (STEM) e\'/aluation
into the product
1. Teachers’
To equip students with rational guidance
N 1 1345 thinking, skill of writing . 2. Student’s
Eg S _ '
10 %ﬁi}ﬁziqﬂ LB ';g’zr 4 ul F1-F.6 6 $1,200 $200 argumentative essays and enhance ﬁ?sltnoise efforts v
nE students' understanding of essential y 3.
spirits of humanity Competition
results
1. Teachers'
. I observation
Sports Team Trainings, ;r;o‘:';[;eég?nsgiun dents’ potential in Physical 2. Students'
iti — icipati v
11 ;gg]ggttil\t/lict)ir; Wholeyear | F.1-F.6 200 $1,103,940 $5,520 To enhance students' physical Education gartlupatlon
development (fompetition
results
Music Team trainings To stretch students' potential in 1. Teacher
o ’ music domain. Arts observation
_ v
12 ggﬁvﬁgt(;gons and Wholeyear | F.1-F.5 200 $620,585 $3,103 To enhance students' aesthetic (Music) 2. Students'
development. participation
1. Teacher
13 | OLE Jun —Jul F1_F5 600 $26.400 $44 To enrich the school life of the gzgcsisr;linary observation v v v
2024 students (Others) FZ)érSt:gidpeargz ]
Cross- 1. Teacher
14| Interest Clubs Whole year | F.1-F5 200 $40,000 go0p | [0 develop the interest of the Disciplinary | SPServation v
students 2. Students
(Gthers) pérticipation
Cross- 1. Teacher
15 | Uniform Team Wholeyear | F.1-F.5 70 $30,000 $429 Ilfl I?:\éilgissibzg:ig'plme and life Disciplinary gb;s&?ﬁ; v
(Others) pérticipation
Cross- 1. Teacher
16 | Picnic Sep2023 | F1-F6 790 $71,100 $90 ;3;:;:5“ the school life of the Disciplinary gbss'i{]‘éfr']‘t’: v
(Gthers) pérticipation
1. Teacher
Post exam To showcase the talents of the Aesthetic observation
_ v
17| Concert period F1-F6 600 $120,000 $200 students Education 2. Students'

participation
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. ol 1. Teacher
To stretch students' potential in Aesthetic observation
18 Dance Team Wholeyear | F.1-F.5 60 $97,650 $1,628 | dance domain . , v
. Education 2. Students
and enhance aesthetic development o
participation
1. Teacher
To showcase the talents of the Physical observation v
19 | Sports Day Jan 2024 F.1-F6 790 $25,000 $32 students Education 2 Students'
participation
1. Teacher
L To showcase the talents of the Physical observation
_ v
20 | Swimming Gala Dec 2023 F.1-F.6 790 $17,000 $22 students Education 2 Students
participation
1. Teacher
. . To showcase the musical talents of . observation
_ v v
21 | English Musical Whole year | F.1-F.5 40 $171,400 $4,285 the students English 2 Students'
participation
1. Teacher
. . B To develop the eloquence of the . observation v v
22 | English Debating Teams | Whole year | F.1 -F.5 30 $131,800 $4,393 students English 2 Students'
evaluation
Sub-total of Item 1.1 5,291 $2,850,975
1.2 | Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students’ horizons
The IET/MATE Hong To excite, educate and empower 1. Teacher
Kong Regional — Nov 2023 - stude_nts In generating engineering CYOS.S‘ . observation
1 F1-F4 10 $40,000.00 $4,000 | solutions to global problems. A Disciplinary .
Underwater Robot Aug 2024 - . - 2. Students
series of competition-oriented (STEM) :
Challenge 2024 . - - evaluation
training will be provided
Sub-total of Item 1.2 10 $40,000.00
Total for Category 1 5,301 $2,890,975.00
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Category 2: To procure equipment, consumables or learning resources for promoting life-wide learning (Compulsory)

Estimated Expenses

No. Item Purpose
%)
1 Arduino Starter Kits and storage boxes STEAM Teams Training and workshops $30,000.00
2 SIl_tléerlé])eEducatlon SPIKE Prime Sets, Expansion Sets and STEAM Teams Training and workshops $50.000.00
3 Desktop computers for astrophotography Astronomy Club activities and workshops $25,000.00
4 CCD camera for astrophotography Astronomy Club activities and workshops $30,000.00
5 Professional video broadcasting equipment ITP Team Training $50,000.00
6 Robotic Kits IT-related Competition $50,000.00
7 Handbells (G3 to G7) & accessories Music Team Trainings $106,680.00
8 Hand pans & accessories Music Team Trainings $80,000.00
9 Music related software Music Team Trainings $6,680.00
Estimated Expenses for Category 2 $428,360.00
Estimated Expenses for Categories 1 & 2 $3,319,335.00

Category 3: Estimated Number of Student Beneficiaries (Compulsory)

Total number of students in the school: 790
Estimated number of student beneficiaries: 790
Percentage of students benefitting from the Grant (%): 100%
Name of Contact Person for LWL: Ms. Ha Tsz
Post of Contact Person for LWL: Vice Principal
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Activities
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STEAM Fun Days (Science Week)

STEAM Workshops

Robotics Team Training

Invention and investigation competitions

Astronomy Club

LEGO Spike Prime related competitions

Physics in Motion @Ocean Park

ITP Team Training

IT-related competitions

el ER AR o S TR R A

Sports Team Trainings, competitions and activities

<= <

Music Team trainings, competitions and activities

OLE

Interest Clubs

Uniform Team

Picnic

Concert

Dance Team

Sports Day

Swimming Gala

English Musical

English Debating Teams
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Annual Programmr Proposal for

DLG — Other Programme: Gifted Education for Biology and Physics in 2023/24 school vear

Domain | Programme Objective(s) Targets Duration/ | Deliverables Teacher i/c Budget
(No./level/selection) | Start Date

Biology | Hong Kong ® To provide high achievers ® 5 students ~40 lessons | ®  Scientific Report | Commissioned | $25,000
Youth Science ample opportunities to learn ® S3-5 students (~60 hours) / Innovation to external (Course
and advanced science content ® Nominated by product at the trainers with fee)
Technology ® To equip students with Biology end of the course | Mr. ChanKL as
Innovation and advanced scientific researching Department ® Participation in coordinator
researching skills and participate in Hong “Hong Kong

Kong Youth Science and Youth Science
Technology Innovation and Technology
Competition held by Hong Innovation
Kong New Generation Competition”
Cultural Association.
iGEM ® To provide high achievers ®  ( students ~40 lessons | ® Research report | Commissioned | $37,500
ample opportunities to learn ® S3-5 students (~60 hours) at the end of the | to external (Course
university level Biology ® Nominated by course trainers with fee)
content; Biology ® Participation in Mr. ChanKL as
® To showcase their invented Department the iIGEM coordinator
Biology product/finding to competition
experts from different
countries by participating in
this most renowned
international Biology
competition.

Physics | Training ® To provide advanced level ® 10 students 7months/ | ® One assignment | Mr. WongLH $28,000
course for Physics course for students ® S1-3 students Feb 2024 per lesson (Coach
preparing ® Nominated by | (around 40 Fee)
students for Science and lessons and
Hong Kong Math teachers 2 hours per
Physics lesson)

Olympiad
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Annual Program Proposal for

DLG — Other languages-French in 2023/24 school vear

® Purchasing
educational
software package

® Organizing extra-
curricular
activities for the
effective learning
of French
Language subject

ample

opportunities to

learn advanced
French content

Students who
choose
French
Language as
an elective
subject in
HKDSE
examination

register to take DELF
Junior B1
administered by the
HKEAA.

® Results obtained by
students in French
language will be
reported in their
HKDSE certificate.

Domain Program Objective(s) Targets Duration/ | Deliverables Teacher i/c | Budget
(No./level/ Start Date
selection)
French DELF Junior B1 To provide ® 5 students (~80 hours) | ® Students in French $56,000
Language high achievers | ®  S4-6 students Secondary 6 should | teachers
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